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	Meeting
	UITP Indicators Group 

	Purpose
	Kick-off work on Indicators
	  Meeting Initiator
	Michael Schemmer


	Date
	July, 5th, 2007

	Meeting Facilitator
	Michael Schemmer
	 Minutes Author
	Michael Schemmer


	Attendees

	                           Name
	Organisation/Company
	

	
	
	
	
	

	Pinar Karim
	Istanbul Ulasim, Istanbul
	
	
	

	Elena Montafia
	ATM, Milan
	
	
	

	Heather Allen
	UITP, Brussels
	
	
	

	Alberto Rho
	ATM, Milan
	
	
	

	Michael König
	SWM, Munich
	
	
	

	Mario Leierseder
	Knorr, Munich
	
	
	

	Dirk Polenz
	BVG, Berlin
	
	
	

	Paul Arents
	De Lijn, Mechelen
	
	
	

	Michael Schemmer 
	Bombardier Transportation, Berlin
	
	
	

	Copy of MinuTes sent to

	Glenn Frommer
	
	
	
	

	UITP Sustainability Commission Members
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Intention of Meeting

	To agree on purpose of indicators and mission of WG
To agree on list of indicators, to be proposed to Sustainability Commission in October 2007



	Items discussed and Results achieved

	1. Michael Schemmer briefly presented Bombardier and Bombardier Transportation and gave instructions regarding safety at the Bombardier headquarters.


	2. Participants introduced themselves.


	3. It was agreed to first define the objectives for the group’s work. The following was stated: Indicators serve to measure and report UITP Charter signatories’ progress in terms of sustainable development. This encompasses both external measurement and reporting (Sustainability/CSR reports, progress reports in the context of the UITP charter), as well as internal measurement and reporting (assign responsibility, use for driving improvement). 


	4. With regard to the indicators, a brainstorming session was performed. This started by using the xls table Michael had prepared for the Stockholm meeting (March 2007). It was said that some indicators might turn out to be critical, like e.g. CO2 emissions when arguing to move traffic from private cars to buses. It was suggested to use the questionnaire distributed by Heather in preparation for Helsinki as an additional input (xls table). It was agreed that we should aim for 5- 10 core indicators to be applied by everyone, and specific ones for the different groups of signatories, i.e. operators, manufacturers, authorities. Heather undertook to propose a more detailed structure for all these user groups (enclosed herewith). Further requirements were defined to be: objective and measurable. Heather will provide a respective document developed by the Social Diversity group which would support this approach. We should aim for “core” and “voluntary additional” indicators. It was unclear how to involve Association signatories: should they collect input from their members? The group saw difficulties with this approach.  It was said that perhaps Associations might rather provide qualitative input.
To kick-off discussion on potential indicators, the group took into consideration the overview table distributed prior to the meeting. This table was based on the GRI indicators (GRI G3). It also included some examples from Charter signatories (e.g., MTR Hong Kong, Bombardier, TfL).

	Result of brainstorming and discussion of indicators overview (see also xls table enclosed). The WG agreed to focus primarily on the Environment and Governance/Economic areas.
Environmental pillar
Energy and CO2, use of green electricity

Resource management?

Exhaust emissions, particulates (partly to be core indicators)

Water consumption

Noise/vibration

Land use

Contamination

Recyclability of vehicle

VOC, CFC emissions

Sustainable transportation, modal shift etc., reduction of traffic/number of trips

Governance

Public sustainability report every 1 – 3 years

Sustainable development integrated into business planning

Economic

Economic value generated and distributed

Passenger numbers

Market share

Investments

“green procurement”

When discussing the result achieved, it was mentioned that the focus at least initially should be on such indicators that measure the implementation of sustainable development into the organization, rather than looking for sustainable mobility indicators. These would however not be excluded on the other hand. Some examples for this type of indicators are given in the table provided by Heather and enclosed with these minutes. 
Heather undertook to provide input from the other WG (Diversity) who primarily worked on the social indicators. The Indicators WG developed a few ideas for this area as well:
Social

Employee and passenger health

Safety?

Contribution to social cohesion (basic mobility)

Mobility for handicapped (“Quality to customers”)



	Next meetings
25 September, 2007, at UITP offices in Brussels or at ATM, Milan
10.-12. October: report at Sustainability Commission meeting

	Topics for next meeting:
Agree final set of indicators for presentation to Sustainability Commission, taking into account indicators regarding implementation of sustainable development into the organization as well as input from the Diversity WG.
Assess existing progress reporting against list of indicators.
Propose sets of indicators adapted for the various signatories’ groups, as well as a common set.

	

	Enclosures:
1. xls overview table (distributed prior to meeting)

2. xls summary of indicators agreed at the meeting

3. Document submitted by Heather
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